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The Competition among Companies of
the Beer Industry in Japan

Satoko Wada

ABSTRACT

In this paper, I examined the future prospects and the contents of the
competition among companies of the beer industry in Japan.

It can be said that the characteristic of Japanese beer industry was
traditionally “regulated industry” at the same time as “highly oligopolistic
industry”. In Japan, the economic slump has continued, and since the
1990s, each beer maker has developed “tax-saving goods”, such as a low-
malt beer, one after another.And in recent years, it is also making efforts
to the development of the premium beer aggressively. Therefore, the
competition among rivals of the beer industry is in an active situation.

By the way, the declining birthrate combined with the aging
population has accelerated in our country. In addition, the young
generation tends not to drink the beer so much.

That is why, there will be a limit for Japanese beer makers to grow
further in the domestic market. So, they are increasingly targetting the
export markets.

It is very important what kind of the original corporate strategies
Japanese beer makers could make, so that they compete against the

world mega beer makers.

Keywords : beer industry; competition; liquor tax; innovation; M&A.
JEL Classification Numbers : L13; K21; L66.
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