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The Recent Trends and the Corporate Strategy of the
Pharmaceutical Industry in Japan

Satoko Wada

ABSTRACT

In this paper, I examined the recent trends and the future prospects
of the Japanese pharmaceutical industry, which is confronted with a
turning point.

In the around 1990s, many new medicines were commercialized
among domestic and overseas pharmaceutical manufacturers.
However, in recent years, these patents have expired all at once. It is
so-called “2010 problem”.

That is why the generic drug has emerged. Furthermore, because
the declining birthrate and the aging advance rapidly in Japan, the
financial resources for the national healthcare are tight. And the
government is promoting the measures to curb the medical expenses.

There will be a limit by M & A aiming at expansion of the simple
corporate scale so that the Japanese pharmaceutical manufacturers
grow up still more in the future.

So, I pointed out that it is important how the pharmaceutical
manufacturers can get the competitive advantages through the

effective reorganization and the strategic and innovative behavior.

Keywords : pharmaceutical industry; regulatory reform; M&A; generic drugs;
biotech-discovery based drugs.

JEL Classification Numbers : 118; K23; L65.
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