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A Shrink of Japanese Sports Market and Counterpart Strategy

Katsuhiko Satoma - Teruyasu Kanamaru

ABSTRACT

Japanese sports market shrinks year by year. Comparing 2008 and
2017, market size is almost halved. This is a serious problem for sports
industry. At first, we overview current status of Japanese sports market
and counterpart strategy of companies by using Product-Market Growth
Matrix. Next, we think about strategies for growth of those companies.
To enter e-sport or extreme sport as diversification is considered
effective. We also think about activities of professional sports teams
that intended to increase number of visitors. Hiroshima Carp and Orix
Buffaloes achieve the purpose by building stadium like American
ballpark or costumer management using CRM. At the end, two
strategies, to discriminate sports to watch from sports to play and to set

up new business, are shown.

Keywords - sports market; lack of interest in sports;
Product-Market Growth Matrix; professional baseball; e-sports;
extreme sports.
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