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A Study on the “Dream Company aimed at by a Manager

Kanji Miyamoto

ABSTRACT

Mitsuru Sumiyoshi incorporated the New Asahigiken Corporation which
was a dream company with workers as the main constituents. In order to
establish New Asahigiken Co. as his dream company, he conferred ownership of
New Asahigiken Co. to the employees of Asahikakenkogyo Corporation and
Asahigiken Corporation. Asahikakenkogyo Co. is an excellent company which he
has managed as a chief executive for thirty five years. Asahigiken Co. is also a
good performance company which was managed by him as a president for ten
years.

It is very useful for many executives to know the method to realize
innovative corporate mission upon which Sumiyoshi has thought seriously for a
long time. I think that his excellent results are a lofty ideal for managers.
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