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ABSTRACT

The purpose of this paper is to develop an analytical
framework which suggests some reason why the company
with single product can continuously grow. Red Bull GmbH
is a very typical case, which operates with single product,
Red Bull Energy Drink. Using the case study as
methodology in this paper, we will develop the new analytical
framework which can explain complementary to current
explanations about single product management.

Many of explanations about single product management
refer to management efficiency and cost leadership strategy
because some economic anecdotes work in such situations,
economy of scale, experience effects, focus strategy, and then,
cost leadership strategy. All these effects are stemmed from
single product production. Compared to those discussions,
we are going to develop another explanation on single
product management, such as sales growth strategy in this
paper. Red Bull case delivers a very example of this sales
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growth strategy by single product.

In this paper, we will specify four patterns which logically
can be derived from product shipping growth: cross the
borders and expansion for new customers, and the more at
one time and the more per day for existing customers. At
the last, we summarize the discussion and propose further
research agenda.
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RO B, RO (RVF - 7ay s b - 54 Y) 2l a0ni
MR IZD b 5T, ZOREILRERNMICEETE 200 %iERmT 52
LThrYe 0L AEEIkGOE, FOFEEN, bILbIIEAED LR
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BIERIICET 2R G TH %o

Tabb, IRETORGEERITA MHIKIC KL 2 HALTEE2TRICT S
CETHS LOBMMEENTEZE VI bDTH S (k. 2015), LT
INY FVEGC & o THHAli % BT 5 2 & THZEROWHEIC S EHT 5 (NI,
2010) o

AFEIZBOTIE, TROOMLIH LoD, BioMiEZASES
R—=FT T4 VT FEEIIRICH D AR T A 2 L R REE T 5,
PRI EDORHZ o TWARWR L Th b, Ly F - 7TV ORE AN
BYREGRETHORELRITWAZETHELE, bbhidAazLTw
5o L7z0So Ty AWFFRIEWIge iikame L CRAINIZE 2R T42 L 0D D,
ZORERD OHEPNDLEA VTV r—2a VL TE S LIFEZTY
e L L. BRSO L 8 3d 2 L FHL TV S, ARTRETE S
DF, HHHHAMATITTH S,

XN, AROBEHKIE., Py FTuy s PTRELTWARE
BhrbEwIFEL, ZRCHTIHEGNIEILEAERVE V) HIFICHED D,
MESDORBEEEIZBWT, bbhidl vy F - ZURZ0MENL:r — A Th

1) BHEF—CRIRLIMETHY, TLTZOREWTHELRL L LTFHREINTY
% (Hoffman and Bateson, 2011; Ziethmal et al, 2018). L2 LARCTid. # - —¢
ALFEHLTHLHAMMIKKHED 20T, ZRa B HZ2FICRESEE, ThbE K
MTHME Vs G EI— 228,
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BERGELTWA, FfliZr —AMADE 7 ¥ 3 v Tl 5% 198445 %7
®DRed Bull GmbH (LI FL v F - 7)uit) ZE L7 ¥ FAO/KRE 7T
L2 RAE L Tna vy ZRAs20224E3U4E Tld, 1727 B CHAEITIEAD L »

K- 7V Te3fEr—u (#8830 M. 20204E) #5E 0 EF s A2+ — 2 b
U TICEL S EEREC RS> TVAEY, BT FY—FY Yy 7OLy KT
NEZTFThHAH, 22T Ly NIVt FIy—FY) 70y K- 7V
FULERLT, AUHFICRLDT, UFTREHZERTEAEIL Y F - Ttk e
L. TFY—=FY Y r2D75 Y FOH4AI1IRed Bullk #3283 5,

Bt E LTOL Yy K- TVHOEIDNE. AR—=Y - =7 T4 Y 7D
D LTHEZEZT TS (Firweger, 2012; Tejwani, 2020)" 213>
LW = T4 v 7 - T2 74 A RO bANL V. Ll HLWH
SUIFR T LS 2 MET 2D 0O TR Ve HrLVHEOWE BRI
V¥ —FVAPNTLTELMFTH- T FHERIZFNTHEZETHIDOTIE
v (B 1979). HERBAFEICZ €. FEOMFENDH L, Ly F - THO
IOV T D, REWYTEZ2O0%FIHT 2 BRHHLADORIEIRO Hh
o ZHEO—NIBATHIE T, ZTNE AT 4 7LV TV OH LOHRDE
PNOoOHBLDE LTTFELZ (&, 2019).

AROBEMTEOTHER=RIZ, IV ULREFNLIHNEZHIETLOT
HbhHo I TREFFN L X, BFEOKEZMAO L ZMMEIT S E W
IEKRTH D, ZZTARMOAMNZET 572012, LUFORERAELTH S &

2) BRENZ 7L —=N=%WLOPEATLILEDHEH,. THTEFE M TIER V.

3) Ly N 7VOMBELER?S, EXBSEEREL BVHETH B, KA
TR TOMRERIZI2618 A (20204F) LB 5T, FHTIEIFKEBATH 5, K
PO ~=r T4 07 - 7ur S5 LBHELILEVDOT, INL SVDOANEKTT
BHEDTHbD,

4) Ly F -+ 7HEdRed BullZli5e LTV 575, MO EFIIIKEEENEZ ST
BV, TITELY F-7V7 5 PO T8t LTHESRI TV,
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TEXRVWOT, FIRhEHE LCidu Yy 2 12k 3% chd s, L L,
BN R EREE 2 2 LT b DT, FEiED Tkt L5223 ) Th
5o

I. Ly R TWHOY—57 > J5HE

ZOWTIE, Ly F - TV~ —Fr 714 Y 71OV THERT %0 HID 72w
ZEid. BAEMRESEZICHEI LT 200 Th b, BHO#ERTIEIL Y F -
TVAOWNYRRBEI & ARV =2 v FIEHT L2 0%V, 22Tl
FHDO— ANDTATINAT T2V B - TVt~ =7 5 4 ¥ 7l 8T
bo TNEZFTARIY— - = T4 VIl L AFHNED X 9 12
D) EIERT bo

5) T ZToRtiliid, 4L (2018 1 2019). Johnson et al. (2003), Keller (2003), van Den
Stten and Knoop (2018) 1232wV Tw 5,
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Ll ARYY— =T T4 YV ITmOPHARTIZL v F - TR
FRFTTVWBE I ERHPTELV, ZFITARTIE, Ly F - 7rto x5 1
T aArr B EREAMET S I L 2RET

1. Ly K- JIHEHOEERLL ER°

Ly F-IWvito<—r74 v 708iE, =+ —FY ¥ 7 DRed Bullz
WIET AT V) T L THbSH, 20224F 1 HHAETIZ, 250mlDRed Bull
Energy DrinkA#+Z 3 Red Bull Sugarfree®Red Bull Zero& \» - 72 E %R i
&\ WA E ORed Bull Winter Edition® £¥ OF 1) % 1)1 L 72Red Bull Red
EditionZs EAEF CLHIAEOM M A BT L TV A A, 7 F ¥ FidRed BullZZiF
THo"o WIRE L ALEDL1E59,

Red Bull®EFEIIMNETH 5o FMHELIIMD TREMN TH— A M) 7 OfK
H:FE424E T & A Rauch Fruchtsiftedt: 2 E O Reignwood#t? . # L TdLkiz>
WL v F - 7tk & Rauch Fruchtsifteft237 XU A D7V I « AF— )b
HHEFEEAETH HBal E ERTOL 52T UV F LY TEELTWVS
(20224 1 HBUEY) o 25 QRIS S MRS ST D, HAII3E
FEPLRZ 7 <. TXTORed BullAiiiA Sz (BB —EOREMICOWTF
) YENLy DT T T, MO BEIBGER TOMATZ %),

6) HIVET7OEELL7-FE (Kaldor's styled fact) &id. #EHEWKE/ Y — 126 DDYF
Wb LB L= =D FiEx w9 (Kaldor, 1957; 1961). Z¥E% 9 %o T
WADOPEEIIICIEFH I N TV AR WD, FORNFMIIKIEOLEFRO LN & \vw ) Bk
THwHN D,

7) HATIEEMVEOT VI HICA-72330mldb & %

8) WEIIIHEMIE. 7=V NS PR NEWDPESTWDe H7 x4 Y HAINT
(32mg) 2L TH@EICA 2 (13mg).

9) EBHI220274EF TICL v F - 7VtL & Rauch Fruchtsiftetk28&H T/ — 27054 M
WY Wi & BT BRI R E N T b, ARFT 784,000 BV OREEICR D
FETH S,
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