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ABSTRACT

The purpose of this paper is not to point out the problems of
contemporary co-operatives of small and medium enterprises.
The approach in this paper to critically evaluating the
specification of the aspect of the organization is necessarily
historical. The direction of the innovation of cooperative
organization is revealed by the preparation of the axis of the two
terms. First “rigid or loose” axis that is in organizational
management is focused on the characteristic of management
structure. Another axis is “hard or soft”. The former is the
foundation for the substantial retention of physical facilities,
and the latter is valuing of non-physical elements. Moreover,
the following two propositions are shown for the cooperatives of
small and medium enterprises. The posture of the participation
or the involvement of the members of the cooperatives is
“autonomous or heteronomous " and “uniformly or differential .
This paper explores that how did the co-operatives overcome
the problem in cases. This is consistent with the view that trust
can be strengthened by the partners building up the number of
positive exchanges between themselves.
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